
        INCLUSIVE EDUCATION:  SCHOOL 
ACTION PLAN 

SCHOOL:  Countryside Elementary School 

ACTION STEPS: 
(based off survey quality indicators) 

Person(s) 
Responsible 

Resources 
Needed 

Time 
Frame 

Evidence of Mastery 

1. Build time within master schedule
that allows for grade or subject areas
to meet and collaborate with general
education, special education, and
support staff.  This also will include a
bi-monthly discussion of co-teaching
and reviewing the collaborative
teacher checklist.  Lesson plans will
include differentiation of instruction
in their lesson plans for both ELL
students and those with IEPs.

Admin team, 
Staff 

Meeting 
date/time 
Meeting space, 
Roles and 
Responsibilities 
of Collaborative 
Teacher 
checklist 

On going Master schedule; PLC 
or CLT time, evidence 
of differentiation in 
lesson plans for both 
ELL students and 
students with IEPs 
where instruction is 
in the general 
education location  

2. Staff members will have a scheduled
meeting time with case managers
where they will sign for access of
documents and discuss each
student’s services, needs, or supports
and be able to ask/answer questions
that they have about student’s
individual plans.  Case managers will
fill out the IEP at a Glance worksheet
and update as needed.   Evidence of

Case 
Managers, 
Staff 

Individual 
student plans, 
computer, 
meeting space, 
IEP at a Glance 
worksheet 

Beginning of 
year for 
initial access 
then ongoing 
(amendment
s/annual) as 
needed 

Access signatures, 
plans being followed 
with fidelity, 
Evidence of 
differentiation in 
lesson plans for both 
ELL students and 
students with IEPs 
where instruction is 



 

differentiation in lesson plans for 
both ELL students and students with 
IEPs where instruction is in the 
general education location 

in the general 
education location 
 
 
 
 
 
 
 
 

3. Staff can refer students to the 
Student Intervention Team or the 
PBIS intervention team for 
intervention strategies.  Staff will fill 
out referral forms of students that 
they have academic and behavioral 
concerns.   

Staff, 
Student 
Intervention 
Team (k-2 
rep, 3-5 rep, 
ELL teacher, 
SPED 
teacher, 
Reading 
Specialist, 
Speech 
Pathologist, 
and 
Specialist 
(guidance, 
P.E., music 
or art rep) 

Student Profile 
Form, 
Multidisciplinary 
referral, 
Learning style 
Survey 

Meets twice 
a month 

Student Intervention 
Tracker, 
documentation of 
interventions and 
results 

4. Interventionist meetings quarterly to 
determine which students are in 
need of additional academic support 

Reading, ELL, 
and SPED 
teachers 

SOL, DRA and 
PALS data 

Meets once a 
quarter 

SOL, DRA, PALS, 
running records data  




